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Our Markets

Poverty Rates

27% The average poverty rate
in the counties we serve.

37% The average child poverty
rate in the counties we serve.

The counties in dark blue
represent an average poverty rate

of 28% or more.*

*American Community Survey,
US Census, 2007-2011



Our Markets
Unbanked and Underbanked

Arkansas p
12.3% Unbanke
25.7% Underbanked
U.S. |
7.7% Unbanked . . a U a
20.0% underbanked MlSSlSSI pl
Source: 2013 FDIC National Survey of 14'5% U anked

Unbanked and Underbanked Households

32.8% Underban{ked |



SCOPE AND SCALE

Southern Bancorp Locations

e 80,000 customers
e 42 branches

— 23 in Arkansas

— 19 in Mississippi
e $1.1 Billion in assets
357 employees

®) West Region
) Central Region

@) Corporate Headquarters

@) East Region
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LENDING

5400 Million in new loans in high poverty markets annually
S40 Million in home loans annually

$6 Million in average microloans annually

SGZ,OOO median mortgage (2014)

6,000 new loans annually

540 annual small business & microloans for less than $50,000
55% of all loans

after successfully completing both credit and home buying
counseling classes at Southern.




FINANCIAL DEVELOPMENT

SERVICES
1 y 1 8 7 # of counseling clients served since 2005

1 o 1 2 o # of Matched Savings Account Purchases since 1999

1 5 5 1 9 3 # of tax returns prepared through VITA since 2005

- ® Total credits and refunds back
$2 9 O 7 mllllon into the community since 2005

Over half of which came from the Earned Income Tax Credit,
one of the nation’s most effective anti-poverty tools.

B)Southern Bancorp

Building communities. Changin



100YEAR TARGETS

Assist 10,000 people in attaining and/or
sustaining affordable housing.

Entrepreneurship
Support the creation or retention of
100,000 jobs.

Savings
Empower 1,000,000 people to save.




) SQuthernlBeEpcorp DRAFT - Dashboard

Housing Mission Metrics

2014 2015 2016 YTD

2,000

Home Purchase IDA Asset
Purchases

Home Repair IDA Asset
Purchases

Home Loans (#) -
Single family

Affordable Housing Units -

Multifamily TBD

First Time Homebuyers (#) -

New Housing Counseling

Clients Current 3 Year
Other Products/Services Progress Goal
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D! SQuthernlBapcorp DRAFT - Dashboard

Entrepreneurship Mission Metrics

2014 2015 2016 YTD

FTEs Supported by 20.000
7

Business Loans

FTEs Supported by
Construction Loans
Small Business IDA Asset
Purchases

Microloans

Small business loans

Businesses Financed
(business borrowers #) TBD
Small Business Credit
Score Increases

Current 3 Year
Progress Goal

* Data tracking under development 9

Other Products/Services




P ﬁ%&ﬂﬁﬁ%ﬁ%ﬂgmp DRAFT - Dashboard

Savings Mission Metrics

2014 2015 J2016YTD
VITA Returns # 100,000

VITA and EITC $

EITC/VITA Returns

New IDA Accounts

Financial Education Participants

Education IDA Asset Purchases

Credit Builder CDs

New Credit Counseling Clients

Credit Score Increases for T B D
Savers/Depositors

Child Savings Accounts _

Prize linked savings accounts CU rrent 3 Year
Employee Opportunity Loans # ProgreSS Goal

Other Products/Services

10
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Building communities. Changing lives.

Loan Application

ENOUVAWNK

. Loan is booked
. CDFI screen becomes available/completed by Loan Of
. Reporting, Output, and Exceptions Report

Credit

Loan Officer . Memorandum
Decision

CDFI Data Flow
Example Only

. Loan Application Received (Paper Today)

. Loan Officer decides to proceed

. Loan Officer develops Credit Memorandum

. If needed Loan Committee Reviews and Approves/Declines

Loan Admin 'Prints' Docs and Gathers Data to Book Loan

CDFI Database

{ Loan
' Administration
Preps Loan

e .

Book Loan

CDFI Screen
available/ Data

g

I

|
Customer Data

r/ =
y

Loan Master
Data

CDFI Data
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CDFI Database

" SEARCHLIGHT | CDFI-New (3 |
‘ —rml CDFI-New

LpuneT 3pn

==ad \ersion 4.1.53.23249

Account Number: | 0

Account Type: | Loan d

] Business | ®

CDFI Record Type: | 7 - SMALL BUSTNESS!
|_| Ever Been Banked |_| Minority Controlled
L] Rejected by Other Bank or Credit Union [ Low Income Controlled or Cwned
|| Guarantee
Race Code: | @ Income Amount: | s0|
Gender: | Eﬂ Origination Fees: | $0.00|
City Code: | ud | | FTE Jobs at Time of Financing: | 0|
State Code: | @ Projected Jobs Created with this Finandng: | 0|
County Code: | Wd | | Projected Hours Customer Assisted Financing: | 0|
Census Tract: | ||| Mumber of Points Financed: | 0.00]
Agreement Code: | Eﬂ
Amortization Type: | ~]
Date Business Established: | ~]
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Building communities. Changing lives.
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www.banksouthern.com
www.southernpartners.org


http://www.banksouthern.com/
http://www.southernpartners.org/
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