BANKING,

the original and most important form of
“‘crowdfunding”, is broken



* Our largest banks have paid $235 billion in fines in the last seven years for a
litany of misdeeds that have scarred the industry and are delaying
rehabilitation. (Reuters)

* Between 2008 and 2014, 4.9 million families lost their homes to foreclosure.
(Americans for Financial Reform)

« Communities of color are disproportionally impacted by an unstable
banking system. Between 2005 and 2009, white households experienced a
wealth reduction of 16%; African American households 53%; and Latino
households 66%. (Pew Research Center)

* One third of bank tellers rely on some kind of public support. (ThinkProgress)

Decades of banking out of alignment with
social justice or environmental well-being
is destabilizing our communities.

G beneficial state bank



THEORY OF CHANGE

A new model to change the banking system for good



Social enterprise bank founded in 2007
with a triple bottom line focus on social
justice, environmental resilience, and

economic sustainability

CDFI with $630 million in assets
operating in California, Washington, and
Oregon with two banks: Beneficial State
Bank and Albina Community Bank

Agreement announced to acquire Pan
American Bank, serving LM
communities in Central and Southern
California, bringing Beneficial State to
$750 million in assets, 250 colleagues,
and 18 locations.









UNIQUE OWNERSHIP

beneficial state foundation Kat Taylor and Tom Steyer

G Economic Stock Voting Stock

(100% Owned) (91% Owned)



UNIQUE OWNERSHIP

100% of Returns
to NonProfits

*

G Economic Stock Voting Stock

beneficial state foundation Kat Taylor and Tom Steyer

(100% Owned) (91% Owned)

































Definitions for each












We strive to achieve Benefit to All, Harm to None















Metric Tons Of CO2 (Ghg) Avoided/Offset By Bank Financing
(per year)



Affordable Housing 2012-14

Our Belief:
Housing is a Human Right

Lending Community Meaning &
Outputs Outcomes Context

@ 108

number of net new
affordable units per
year in San Francisco

Refers to units our loans helped create or retain in participation with other lenders






Impact Review Process

Before/During
Loan Booking

Loan Officer

Initial Review
Core Product/Svc Sector
Structure
Initial Practices
Counter-mission check
Mission write-up
Pipeline view

After Loan is Booked

—Q 3

Impact Team Impact / Engagement Team
Monthly Review Interview / Survey
 Ownership * Additional practices

* Practices * Ownership details

* Other elements * Individual /unique

e Detailed impact metrics outcome metrics

Data collection & reporting in Salesforce



Impact Team Review

* Deeper knowledge of client and loan to determine
further mission details and data for impact

* Practices e Clients served
* Ownership * kWh produced

* Housing unit details

e Sources

* |nterview
 Loan docs
e External sources (HUD, EPA)

* Also added to Salesforce record for loan



Before/During
Loan Booking

Loan Officer

Initial Review
Core Product/Svc Sector
Structure
Initial Practices
Counter-mission check
Mission write-up
Pipeline view

After Loan is Booked

N > N

Impact Team Impact / Engagement Team
Monthly Review Interview / Survey

* Ownership * Additional practices

* Practices * Ownership details

* Other elements * Individual /unique

e Detailed impact metrics outcome metrics

Data collection & reporting in Salesforce



MISSION LENDING

G beneficial state bank



KEY OUTPUTS & OUTCOMES 201215

Pre-prime access to credit Renewable Energy
e 1,200 small dollar loans e $32.1MMinloans
* 5,000 unsecured credit cards

Small Businesses
e S$62.1 MMin loans

Non Profits
e S65.7MMin loans

208 MM kWh

Housing
PRODUCED

* 979 dedicated affordable units

« 1,124 naturally-occurring affordable and
workforce affordable units

e $82.3 MM in loans to create, retain,
renovate or refinance housing




MUCH MORE ON OUR IMPACT WEBSITE:
BENEFICIALSTATE.ORG/IMPACT




VOICES FOR CHANGE

We're not doing this alone!

GABV
Independent network of banks using finance to

deliver sustainable development for underserved
communities & the environment.

Beneficial State Bank is a founding North America
member

CDBA

Voice and champion of banks and thrifts with a
mission of serving low and moderate income
communities.

Beneficial State Bank is a Board Member






