
 

 

2015 Peer Forum and Membership Meeting Agenda 

 
Arnold & Porter LLP 

Paul Porter Conference Center, 10th Floor 

555 12th Street NW 

Washington, DC 

  

Agenda – Day One 
 

1st Day:  Wednesday, May 27, 2015 
 

8:30 am  Registration & Continental Breakfast  

 

9:00 am  Introductions, Review of Agenda and Key Issues 

   Facilitator:  Jane Henderson, Board Chairman 

    

9:30 am Topic:  Telling the CDFI Bank Story 

Facilitators:  Dom Mjartan, moderator (Southern Bancorp), Becca Hoeft (Sunrise 

Banks), Brian Blake (Spring Bank), Rob Blackwell (American Banker)  

 

 Communicating the unique “value add” of a CDFI bank to its customers, 

community stakeholders, investors and regulators can be challenging.  CDFI 

banks must make creative and cost effective choices.  Panelists will share some 

examples of successful use of paid and social media, working with news media, 

and other strategies for reaching the target audience.   

  

10:45 am   15 minute break 

 

11:00 am Topic:  Intersection between CDFI Banks and Impact Investing  

Facilitators:  Jane Henderson, moderator (Virginia Community Capital), Catherine 

Godschalk (Calvert Foundation), Gil Crawford (MicroVest), Ron Homer (RBC 

Global Asset Management) 

 

Impact investing is a growing trend within the U.S. and international investor 

community.  The panel will provide an overview of the new opportunities impact 

investing presents for CDFI banks raising capital. 

 

12:00 noon Lunch  

 

1:15 pm Honorable Mary Schapiro, Advisory Board Member, Promontory Financial Group  

 Introduction by Bob McGill (Neighborhood Bancorp & CDBA Founding Board 

Chairman) 

 

Mary Schapiro, former chairman of the U.S. Securities and Exchange Commission 

and the Commodity Futures Trading Commission, will share her observations on 



the current regulatory and policy environment, and provide insights on how CDFIs 

can work within this environment to promote opportunities in communities that 

have not yet seen economic recovery.  As Vice President of Promontory Financial 

Group’s Advisory Board of Directors, Ms. Schapiro will also discuss the 2015 

Promontory Empowerment Awards. 

 

2:00 pm Session Member Discussion:  Launch of HUD FHA Multifamily Preservation 

Guarantee Program for CDFIs  

Facilitators: Bob Cooper, moderator (OneUnited Bank), Diana Talios (Office of 

Multifamily Housing, Federal Housing Administration), Rebecca Humphries 

(Neighborhood National Bank) 

 

HUD is launching a new adaptation of FHA risk-sharing to provide more capital to 

small multifamily properties by expanding its Section 542(b) program to include 

lenders that are CDFIs.  More than a third of households in this country rent their 

homes. Of those, about one-third live in small properties of 5-49 units. The HUD 

guarantee is designed to provide reliable access to new financing for 

renovations or capital improvements. HUD officials will outline the new initiative 

with CDFI banks providing feedback how the tool can best work for the sector. 

 
3:00 pm 15 minute break 

 

3:15 pm  Topic:  Innovations in Financial Literacy  

Facilitators:  Bob Jones, moderator (United Bank Alabama), Bill Keller (Community 

Bank of the Bay), Dan Skaff (Beneficial State Bank) 

 

Building wealth and financial health in low and moderate income households 

often requires financial literacy.  CDFI bank practitioners will share new 

innovations and strategies for reaching and building household financial 

management skills. 

 

4:15 pm  Update from the CDFI Fund 

 Speaker:  Annie Donovan (Director of the CDFI Fund, US Department of Treasury) 

with Questions & Answers from Peer Forum participants 

Introduction by Jeannine Jacokes (CDBA) 

 

 In December 2014, Annie Donovan was appointed as the new Director of the 

CDFI Fund.  Holding the unique distinction as the first Director to have been a 

CDFI practitioner, Annie will briefly outline the CDFI Fund’s priorities, and will ask 

the CDFI banks about their priorities, concerns and issues. 

 

5:15 pm Adjournment 

 

7:00 pm  Restaurant – Proof @ 775 G Street NW, Washington DC 20001 

   (Cocktails start at 6:00 pm) 

  



 

 

 

 

 

2015 Peer Forum and Membership Meeting 

Agenda – Day Two 
 

2nd Day:  Thursday, May 28, 2015 
 

8:00 am  Continental Breakfast  

 

8:30 am   Membership Meeting  

 

 Treasurers Report 

 Board Elections 

 CDBA Strategic Plan 

 Open Forum – Discussion on Issues Identified by CDFI Banks 

 

10:00 am Topic:  Combating Payday and Predatory Lending: A Discussion with Consumer 

Financial Protection Bureau on Small Dollar Loan Regulatory Proposal 

Facilitators: Kelly Cochran, Assistant Director for Regulations (CFPB), David Reiling 

(Sunrise Banks), Huey Townsend (Guaranty Bank) 

 

Payday and other predatory lenders are a significant and growing threat in 

communities served by CDFI banks.  Numerous CDFI banks have developed loan 

products that provide responsible alternatives.  Representatives from the 

Consumer Financial Protection Bureau (CFPB) will outline a draft of its pending 

rule on Small Dollar loans that are intended to curb abuses.  CDFI bank 

practitioners will provide feedback to the proposed rule and discuss the 

challenges of and successes in delivering these products. 

 

11:00 am  15 minute break 

 

11:15 am Topic:  Financial Inclusion – How Can Treasury Support Community Development 

Banks to Deliver Financial Services to LMI Communities?  

Facilitators:  Donna Gambrell moderator (Southern Bancorp), Amias Gerety, 

Assistant Secretary for Financial Institutions (US Treasury), Melissa Koide, Deputy 

Assistant Secretary for Consumer Policy (US Treasury), Bill Dana (Central Bank of 

Kansas City), Max Yates (BankPlus) 

 

Financial inclusion is a top priority for Treasury, domestically and 

internationally.  Through a facilitated discussion with senior Treasury officials, this 

session will provide the opportunity for CDFI banks to discuss how the Treasury 

Department can assist the CDFI bank sector in promoting financial inclusion and 

delivering new products and services while facing increased competition from 

nonbank providers.   

 

 



12:30 pm Lunch  

 

1:30 pm CDFI Bank Mergers & Acquisition:  Opportunities, Challenges and Lessons Learned  

 

Facilitators:  Darrin Williams, moderator (Southern Bancorp), Michael Pugh (Carver 

Federal Bank), Bob Hughes (Finance & Thrift), Alden McDonald (Liberty Bank) 

 

 In an era of tighter margins, more banks are exploring mergers and acquisitions as 

strategy for staying competitive while filling the increasing bank deserts driven by 

bank consolidation.  Any merger or acquisition involves a range of complex 

issues.  Given the community focus of CDFI banks, facilitating such a transaction 

can be more complex than for a traditional bank (e.g. managing culture 

change, understanding new markets and customers, CDFI or Minority Depository 

eligibility).  CDFI bank executives will share the experiences in merging with other 

banks or acquiring banks and branches.   

 

2:45 pm Honorable Maria Contreras-Sweet, Administrator, Small Business Administration 

 

 Introduction by Brian Argrett (City First Bank of DC)   

 

Sworn in as the 24th Administrator of the U.S. Small Business Administration, Ms. 

Contreras-Sweet has roots in the CDFI bank sector as the former Chief Executive 

Officer of ProAmerica, a certified CDFI bank focused on the Hispanic community 

in Los Angeles.  Ms. Contreras-Sweet will discuss the agency’s efforts to streamline 

and make its programs promote the work of CDFI banks, Minority Depository 

Institutions, and other small lenders. 

   

3:30 pm Evaluation, Wrap Up 

 

3:45 pm Peer Forum Adjournment 

 

 

CDCI-CPP Session 

 

4:00 pm    CDCI Update & Discussion of Capital Markets for CDFI Banks 

Speakers:  Tim Bowler, Assistant Secretary for Financial Stability and Mark 

Kaufman, Senior Advisor to the Deputy Secretary 

Introduction by Jeannine Jacokes (CDBA) 

 

Numerous CDFI banks are participants in the US Treasury’s Community 

Development Capital Initiative (CDCI) or Capital Purchase Program (CPP).  As the 

Office of Financial Stability works to wind-down initiatives created under the 

Troubled Asset Relief Programs (TARP), it has engaged in a series of discussions 

with the CDFI banks through the Community Development Bankers Association 

(CDBA) and the National Bankers Association (NBA).  Treasury officials will outline 

and answer questions about its proposal on disposition and/or management of its 

CDFI bank portfolio. 

    

4:45 pm CDCI Discussion (Banks Only)   

 

 Adjournment 
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margin 
in 
mission



Brand Research

• Employees

• Customers

• Community leaders and partners

• National leaders



NPS (Net Promoter Score)

“On a scale of 1 to 10 (with 1 being UNLIKELY and 10 being VERY LIKELY), how 

likely are you to recommend Southern Bancorp to a friend or neighbor?”

Over 70% of 

customers responded 

Very Likely or Likely

…giving Southern an 

NPS of 58.5

Compared to others:

• Apple 77

• Costco 71

• Southern Bancorp 58.5

• Bank of America 29

• Morgan Stanley 28

• Citigroup 6

• Average U.S. bank

13



Tools
Paid media

Social media
Digital media
Earned media

Message
Bank

Product
Customers

Communities
Audience
Investors

Customers
Employees
Supporters

Communities

Branding for margin in mission 



A Bank on a Mission
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Branding for margin in mission 



VIDEO

Branding for margin in mission 



FACEBOOK

Branding for margin in mission 



TWITTER

Branding for margin in mission 



LinkedIn

Branding for margin in mission 



Branding for margin in mission 



EARNED 
MEDIA

Branding for margin in mission 



www.banksouthern.com

www.southernpartners.org

http://www.banksouthern.com/
http://www.southernpartners.org/
















Impact Investing 101

Catherine Godschalk, Calvert Foundation

Catherine.Godschalk@calvertfoundation.org
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Investment philosophies focused on social 
impact have many names…

• Socially Responsible Investing

• Sustainable and Responsible Investing

• ESG (Environment, Social, Governance) Investing

• Impact Investing

• Socially Conscious Investing

• Double or Triple Bottom Line Investing

• Ethical Investing

• Mission-related Investing

• Green Investing

• Values-based Investing
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Investors interested in social AND financial 
returns are numerous and diverse.

Individuals

Banks and Credit Unions in low- and middle-income communities

Foundations
Religious Institutions

Venture Capitalists & 
Private Equity Investors

Pension Funds
Colleges and Universities

Investment Management Firms

Institutions

Money Managers

Family Offices
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The industry is growing rapidly, and expected 
to continue on this path. 

The total US-domiciled assets under management 

using socially responsible strategies 

expanded from $3.74 trillion at the start of 2012 

to 

$6.57 trillion at the start of 2014, 

an increase of 76%.

These assets translate into 

1 out of every 6 dollars 

under professional management. 

Source: US Social Investment Foundation, 2014 Trends Report 
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The industry has three main segments:

 Environmental, Social & 
Governance (ESG) Integration

 Impact Investing

 Shareholder Engagement & 
Advocacy
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Impact investing aims to improve 
communities underserved by conventional 
financial services. 

• Impact investments are made: 

– with the intent to deliver both social AND financial returns; 

– in multiple asset classes and are often private investments; and 

– into companies, organizations and funds often focused on low-income 
communities, in both developed and emerging markets.

The ultimate goal of community 
investing is to enable a sustainable 

solution to the world’s most pressing 
social challenges by empowering people 

left out of the financial mainstream.
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Defining characteristics of 
impact investing: 

Intentionality
Financial 

Return

Measurable 

Impact
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However you size it, still small relative to $210 
trillion capital markets 

Source: US Social Investment Foundation, 2014 Trends Report 

US SIF:  A total of 880 community investing institutions, 
including community development banks, credit unions, 
loan funds and venture capital funds, collectively manage 
$64.3 billion in assets. 

JP Morgan Global Social Finance and GIIN 
2015 Impact Investor survey: 145 fund 
managers, DFIs, banks, foundations, 
pension funds, insurance companies, and 
family offices reported $60B in AUM.  

Geographic Distribution of Impact 
Investments, 2015

US International

Source: J.P. Morgan and GIIN, Eyes on the Horizon: Impact Investor Survey
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Broad sector diversity, with housing, 
microfinance, and financial services majority 
of impact investing AUM

Assets Under Management by Impact Sector
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About Calvert Foundation

• Calvert Foundation is a 501(c)(3) organization that has been a pioneer 
in the impact investing space. 

• In 1995, Calvert Foundation created the Community Investment Note, a 
fixed income product through which investors can help provide 
economic opportunities around the world. 

• In almost 20 years, more than 15,000 investors have collectively 
invested over $1 billion dollars. 
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Calvert Foundation’s Impact

“My interest and action lie in doing things where there’s a multiplier effect. I 
know that my investments make an impact over and over, in communities where 
people live and work everyday.”

-- Tim Wheeler, Durango, CO Small Business Owner and Investor since 1995

3,400
Affordable housing 

units financed

120,000
Microfinance 

customers served

80
Countries served

3,800
Jobs created or 

maintained

Over the past three years alone, our investors have enabled us to create 
the following impacts:
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Calvert Foundation focuses its investment 
on specific issues areas:

• Calvert Foundation’s Community Investment Note investors can support: 

– Affordable Housing

– Education

– Small Business

– Women’s Empowerment & Clean Energy (WIN-WIN)

– International Microfinance

– Fair Trade

– Ours to Own: Denver

– Ours to Own: Twin Cities

– Ours to Own National 
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How impact investing works 
at Calvert Foundation:
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Additional Impact Investing resources:

• The Forum for Sustainable and Responsible Investing (US SIF) – A 
professional association focused on sustainable, responsible and impact 
investing that offers a financial director of investment products

• Global Impact Investing Network (GIIN) – Organization dedicated to 
improving the effectiveness of impact investing that offers resources for 
investors

• Impact Assets 50 – A selected list of 50 impact investing fund managers

• Invest for Values – A resource on the different investment products that 
align investors’ money and values

http://www.ussif.org/index.asp
http://www.thegiin.org/cgi-bin/iowa/home/index.html
http://www.impactassets.org/publications_insights/impact50
http://investwithvalues.com/


CDBA Forum: 

Intersection between CDFI 

Banks and Impact Investing

Gil Crawford, CEO & Co-Founder, MicroVest

May 27, 2015
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 The information contained in this document has been provided by MicroVest Capital 

Management, LLC (“MicroVest”) and no representation or warranty, expressed or implied is 

made by MicroVest as to the accuracy or completeness of the information contained herein.

 MicroVest wishes to caution the reader that any forward-looking statements, such as with 

respect to MicroVest’s plans and strategies, MicroVest’s anticipated capital investments, 

possible changes in market forces, and other statements contained herein, including financial 

projections, regarding matters that are not historical facts, are only predictions and estimates 

regarding future events and circumstances.  Market conditions and MicroVest’s actual results 

may differ materially from the market conditions and results discussed in these statements.

 This document is being distributed for information purposes only.  The information and 

prospective terms discussed herein are preliminary, and are subject to change.  This does 

not constitute an offer or a solicitation to purchase or sell any security, and nothing herein 

should be construed as such.  Such an offer or solicitation can only be made pursuant to the 

delivery of a definitive private placement memorandum and related documents.
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Disclaimer



About MicroVest

MicroVest was founded in 2003 to exploit a unique arbitrage 

opportunity in emerging markets 

− Investing in Low Income Financial Institutions (LIFI’s) that 

serve the world’s productive poor

− Above $338 mm AUM1

− Solid 10+ year track record 

− Flagship Fund:  Risk adjusted returns with monthly liquidity

High touch due diligence 

− MicroVest 3 C’s methodology

 Country – top-down macro view 

 Character – tone from the top, governance and ethics

 Credit – bottom-up analysis of underwriting process, 

financial performance and capital structure

3

1) as of March 31st, includes undrawn commitments

5/23/2015
Confidential. This document does not constitute an offer to subscribe for or buy the securities 

mentioned herein or any other securities in any jurisdiction, including the United States of America.



Bolivia

Peru

Mexico Guatemala

El Salvador
Nicaragua Colombia

Ecuador

Ghana

India

Cambodia
Philippines

Kyrgyzstan

Azerbaijan

Georgia
United States

Cameroon

Activity Map

5/23/2015 4

Approx. $658m disbursed to more than 200 financial institutions in 60+ countries since 2003

Costa Rica
Panama

Chile

Honduras

Paraguay

Uruguay

Albania   

Romania 

Bosnia   

Montenegro   

Croatia  
Moldova   

Macedonia  
Kosovo  

Germany

Armenia

Russia

MongoliaKazakhstan

Tajikistan

Pakistan

Sri Lanka Singapore

Tunisia

Ivory 

Coast
Benin

CAR
Nigeria

DR

Congo

South 
Sudan

Uganda

Kenya

Rwanda

Tanzania

Mozambique

Malawi Mauritius

Zimbabwe

South 

Africa

Current Portfolio 

Previous Investments

Botswana

Namibia

Angola

Congo

Confidential. This document does not constitute an offer to subscribe for or buy the securities 

mentioned herein or any other securities in any jurisdiction, including the United States of America.



Unlocking Global Wealth
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In order to unlock global wealth, products have to produce risk-adjusted returns within the “iron 

triangle”. PRI/MRI investments are not able to mobilize enough capital.

Liquidity

ReturnRisk

Distribution of Global Asset Ownership, by 

Investor Type, 2011

Iron Triangle

Confidential. This document does not constitute an offer to subscribe for or buy the securities 

mentioned herein or any other securities in any jurisdiction, including the United States of America.

Source: World Economic Forum.



About the GABV
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• The Global Alliance for Banking on Values 

(GABV), founded in 2009

• Independent network of 25 financial 

institutions

• Shared mission to use finance to deliver 

Sustainable 

– Economic

– Social

– Environmental development

• Operating in 30 countries around the globe

• Serving 20 million customers with up to 

USD 100 billion of combined assets under 

management

• Strong connections to their communities 

and markets,

• Deposit-taking

• Robust, flexible operations 

• Profitable

• Self-sustaining 

• Resilient to market disruptions

• Serving the local needs, local 

opportunities

• Triple bottom line mission

– Economic resiliency

– Environmental regeneration

– Social empowerment

• Transparent and inclusive governance

GABV Overview Sustainable Banking

Confidential. This document does not constitute an offer to subscribe for or buy the securities 

mentioned herein or any other securities in any jurisdiction, including the United States of America.



“Sapphire”

Confidential. This document does not constitute an offer to subscribe for or buy the securities 

mentioned herein or any other securities in any jurisdiction, including the United States of America.

SFIs

Support real 
economies

Resilient 
financial 
returns

Social, 
economic & 
environment 

effects

Growing 
segment



The Access Capital Investment Strategy
A disciplined Fixed Income Approach to Community Investing

RBC Global Asset Management (U.S.) Inc.
Minneapolis | Boston | Chicago

800.553.2143 | www.rbcgam.us

Ronald A. Homer
Managing Director, Institutional Portfolio Manager
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Why Impact Investing?

We believe in making a difference
We present investors with excellent opportunities to help 
build stronger communities through fixed income 
investments offering safety, liquidity, and competitive 
returns. Tailoring a portfolio of these high-quality securities to 
the specific needs and values of an investor provides the 
potential to achieve desirable financial outcomes and 
facilitates the allocation of capital to targeted communities.
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Broad SRI Approaches

 Negative screening (prohibited countries, 
industries, practices)

 ESG (environmental, social and governance 
practices considered)

 Impact Investing (proactive community 
development, ETI, climate change, mission 
related)
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Impact Investment Sectors

 Venture Capital

 Private Equity

 Real Estate

 Fixed Income
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Fixed Income Impact Investment Asset Owners

■ Banks

■ Foundations and Endowments

■ Insurance Companies

■ Public Pension Plans

■ State and Municipal Reserve Accounts

■ Family Offices and High Net Worth 
Individuals
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Fixed Income Investment Needs

 High Quality

 High Liquidity

 Market-Based Risk-Adjusted Return

 Scalability for Portfolio Size
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Fixed Income Impact Benefits

■ Homeownership and Rental Housing

■ Healthcare and Education

■ Small Business and Job Creation

■ Local Infrastructure
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High Quality Fixed Income Impact Securities

 Customized Agency MBS

 Agency CMBS (GNMA project loans, FNMA DUS 
Bonds, SBA, USDA and other U.S. guaranteed 
loans)

 Taxable Municipals (BABS, Housing, Education, 
Healthcare, Infrastructure)
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Fixed Income Impact Investment Portfolio Construction

Replace:
■ Generic Agency MBS with Customized 

Impact Agency MBS

■ Treasuries, Agencies and CMBS with 
Impact Agency CMBS

■ Corporates with Impact Taxable 
Municipals
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Sample Fixed Income Impact Investment Portfolio

Barclays U.S. Aggregate Bond Index Sample Impact Portfolio*

As of 3.31.15
Source: Barclays  *This information is presented for illustrative purposes only.

ABS
1%

CMBS
1% Agency 

Secured
1%

Corporate
27%

Agency MBS
28%Municipal

1%

Agency
6%

Treasury
36%

Impact Agency 
CMBS
46%

Impact Agency 
MBS
30%

Impact SBA 
Loans
<1%

Impact 
Taxable 

Municipal
23%



11

Potential Impact Portfolio Characteristics

 Higher Quality Bias

 Highly Liquid and Transparent

 Stable Cash Flow Profile

 Strong Performance in Distressed Periods

 Higher Degree of Tracking Error
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30.5%

76.1%

3.8%

-10.4%

-50% -25% 0% 25% 50% 75% 100%

Agency Secured

Agency MBS

Municipal

Repurchase Agreements

0.0%

3.3%

96.7%

0% 20% 40% 60% 80% 100%

A

AA

AAA

Tailored Portfolio

As of 3.31.15 Source: Citigroup Yield Book
Sector and Credit Distribution charts are based on a representative account. Such data may vary for each client in the strategy and is subject to change. The representative account is the account in the composite that RBC 
GAM-US believes most closely reflects the current portfolio management style for this strategy. Credit distribution is based upon the average of the current ratings assigned to each security in the portfolio by Moody’s, Standard 
and Poor’s and Fitch. If any agency does not provide a rating, an average of the agencies providing a rating is used. If there are no ratings for a security it will be listed as Not Rated (NR). 
*OAS (Option-Adjusted Spread): The price of an option compared to the spot rate of Treasuries; methodology using option pricing techniques to value the imbedded options risk component of a bond's total spread. Imbedded 
options are call, put or sink features of bonds. Information presented above represents the Access Capital Community Investment Strategy. This information is for illustrative purposes only to highlight the various spreads for 
various types of fixed income investments that may appear within this investment strategy as of a specific date. It does not represent any specific security and these spreads will vary depending on interest rate and changes 
within the overall market. 

RBC GAM Impact Strategy Barclays U.S. Aggregate Bond Index

Characteristics Community Investment Portfolio Broad Market
Effective Duration 3.05 years 5.18 years

Yield to Maturity 2.01% 1.88%

Average Maturity 4.69 years 7.12 years

Average Quality AAA AA

Convexity -1.20 0.10

Treasury OAS* +34 bps +41 bps

Credit DistributionSector Distribution



13

Impact Strategy Performance

Trailing Return Periods Annual Return Periods

Trailing and Annual Periods as of March 31, 2015

As of 3.31.15
The benchmark was changed on 7.1.08 from a blend of 80% Merrill Lynch Mortgage Index/20% Merrill Lynch U.S. Treasury Index to Barclays U.S. Securitized Index to more accurately reflect the strategy. Presented returns link 
the Barclays U.S. Securitized Index returns after 7.1.08 to the previous benchmark prior to that date.
Returns are presented gross of management fees and include the reinvestment of all income. All returns for periods greater than one year are shown on an annualized basis. Inception of the performance record is June 30, 
1998. This information is presented as supplemental to the “Performance Presentation & Disclosures” in the appendix. The appendix contains additional GIPS®-required disclosures and important information regarding 
calculation of performance data and includes net of fees performance returns. Past performance is not a guarantee of future results.

1.4%

6.3%

3.2%
4.1%

5.2%

1.1%

5.4%

2.6%

3.8%

4.9%

0%
1%
2%
3%
4%
5%
6%
7%

QTD 1 Year 3 Years 5 Years 10 Years

Access Capital Community Investment Strategy Barclays U.S. Securitized Index*
1.0%

6.4%

-1.3%

4.3%

6.2% 5.5%

10.3%

4.4%

6.4% 5.4%

2.8%

5.9%

2.8%

9.8%

7.3%

12.2%

1.9%1.1%

5.9%

-1.3%

3.0%

6.2%

6.5%

7.8%

5.3%

7.3%

5.2%

2.5%

4.5% 3.1%

9.4% 8.1%

11.3%

1.1%

-4%

-2%

0%

2%

4%

6%

8%

10%

12%

14%

2015 YTD

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

1999

Access Capital Community Investment Strategy Barclays U.S. Securitized Index*
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Performance Presentation & Disclosures Appendix
Access Capital Community Investment Strategy as of March 31, 2015

(Performance Presentation and Disclosures continued on the next page)
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Performance Presentation & Disclosures Appendix
Access Capital Community Investment Strategy as of March 31, 2015
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Disclosures 

This document (the “Presentation”) is being provided by RBC Global Asset Management to institutional investors. This Presentation is subject to change without 
notice and is qualified by these disclosures and the disclosures and definitions contained, may not be reproduced in whole or part, and may not be delivered to any 
other person without the consent of RBC Global Asset Management. This Presentation is not a solicitation of any offer to buy or sell any security or other financial 
instrument or to participate in any investment strategy and should not be construed as tax or legal advice.

RBC Global Asset Management is the name used in the United States for certain investment advisory subsidiaries of the Royal Bank of Canada. RBC Global Asset 
Management (U.S.) Inc. (“RBC Global Asset Management – US” or “RBC GAM-US”) is a federally registered investment adviser founded in 1983. 

Past performance is not indicative of future results. There can be no guarantee that any investment strategy discussed in this Presentation will achieve its investment 
objectives. As with all investment strategies, there is a risk of loss of all or a portion of the amount invested. With respect to goals, targets, objectives, expectations 
and processes discussed in the presentation, there is no guarantee that such goals, targets, objectives or expectations will be achieved or that the processes will 
succeed. Any risk management processes discussed refer to efforts to monitor and manage risk but should not be confused with and does not imply no or low risk. 
The use of diversification within an investment portfolio does not assure a profit or guarantee against loss in a declining market. No chart, graph, or formula can by 
itself determine which securities an investor should buy or sell or which strategies should be pursued.

This Presentation contains the opinions of RBC Global Asset Management as of the date of publication and is not intended to be, and should not be interpreted as, a 
recommendation of any particular security, strategy or investment product. Not all products, services or investments described herein are available in all jurisdictions 
and some are available on a limited basis only, due to local regulatory and legal requirements. Unless otherwise indicated, all information and opinions herein are as 
of March 31, 2015 and are subject to change without notice.

These materials may contain information collected from independent third party sources. For purposes of providing these materials to you, neither RBC nor any of its 
affiliates, subsidiaries, directors, officers, or employees, has independently verified the accuracy or completeness of the third-party information contained herein.

Although RBC GAM-US is registered as an investment adviser with the SEC, such registration in no way implies that the SEC has reviewed or approved the 
investment portfolio and does not imply that RBC GAM-US has achieved a certain level of skill or training.

RBC Global Asset Management (“RBC GAM”) is the asset management division of Royal Bank of Canada (“RBC”) which includes RBC GAM-US, RBC Global Asset 
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Section 542 
FHA Risk Sharing Programs 

CDBA Peer Forum Panel
May 27, 2015



Risk Sharing Program Overview 

Background:   Section 542 of the Housing and Community 
Development Act of 1992 established the two pilot risk sharing 
programs:

1. 542(b) Qualified Participating Entity (QPE) Risk Sharing 
Program

2. 542(c) Housing Finance Agency (HFA) Risk Sharing Program 

Section 235 of HUD’s FY 2001 Appropriations Act, Public Law 106-377, 
converted the pilot program into a permanent multifamily insurance 
program.  Unit allocations and reservation of credit subsidy are no 
longer in effect.
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Traditional FHA Programs vs. Risk Sharing

The Risk Sharing program differs from FHA’s traditional mortgage 
insurance programs in that in the Risk Sharing programs:

• FHA assumes only a portion of risk, rather than all;

• FHA delegates loan processing and asset management 
functions to the HFA or QPE; 

• FHA has more stringent eligibility standards for lender 
participation and sets larger reserve requirements that reduce 
counterparty risk.
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Section 542 Program Requirements

• The Risk Sharing Program is entirely affordable production. 

• All projects insured under the Risk Sharing Program must 
qualify as affordable housing as defined in the LIHTC Program:

• 20 percent or more of units occupied by families whose 
income is 50 percent or less of the area median income; or 

• 40 percent (25 percent in New York City) or more of units are 
occupied by families whose income is 60 percent or less of 
the area median income.
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542(c) HFA Risk Sharing Program

Provides credit enhancement to state and local housing finance 

agencies’ (HFA) bond and debt issuances through FHA mortgage 

insurance. 

• Currently 35 HFAs participate in the 542(c) Program.

• The HFA and HUD share risk on a transaction level. Underwriting 

and asset management responsibilities are delegated to the HFA.  

• HFA benefits: higher bond ratings resulting in lower borrowing costs 

and savings passed on to borrowers and tenants.

• HUD benefits: reduced risk at the transaction level,  increased 

affordable housing production and significantly reduced staff 

resources.
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542(c) HFA Risk Sharing - How the Program Works

• Qualified HFAs authorized to underwrite, process, and service loans, and to 
manage and dispose of properties.  

• HFAs enter into Risk Sharing Agreements with HUD; HFA contracts to 
reimburse HUD for a portion of loss on any claims. 

• HFAs approved at the following risk level percentages:

• Level I  – 50/50 shared risk: HFA uses it own underwriting standards; or

• Level II – 90/10 or 75/25 shared risk – HFA uses underwriting standards, 
loan terms, and conditions approved by HUD; or

• Combined levels of I & II – HFA approved to use both levels.

Approximately 2/3 of portfolio are Level I transactions and 1/3 are Level II. 
Claim rates do not vary significantly between Level I and Level II. 

• Over the life of the program no HFA has failed to meet its reimbursement 
obligation. 

• There have been 38 claims on over 1000 transactions.
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542(c) HFA Risk Sharing Performance

5/26/2015 CDBA May 27, 2015 7

Fiscal 
Year

Active Loans
Beginning of Year

Full Claims

Counts Dollars

Count UPB 
(millions)

Count Rate Total 
(millions)

Rate Average (millions)

All FHA Multifamily Programs

2011
9,966 $45,489 51 0.23% $159 0.35% $ 7

2012 10,221 $51,498 19 0.19% $189 0.37% $10

2013 10,556 $60,113 11 0.11% $ 94 0.16% $ 9

Section 542(c ) HFA Performance

2011 962 $4,979 1 0.10% $1 0.02% $1

2012 1012 $5,249 0 0.00% $0 0% $0

2013 1038 $5,410 1 0.10% $0.55 0.01% $1

The Risk Sharing program performance compares favorably with overall 

performance of all FHA Multifamily Programs for the period FY 2011-FY 2013.

Performance in this period supports the value of the risk sharing approach with 

its reliance on delegated decision-making based on shared risk.



542(b) QPE Risk Sharing Program

• Current QPE participants are Fannie Mae and Freddie Mac.

• Provides reinsurance as a form of credit enhancement. The 
reinsurance occurs after the original financing as taken place.

• Similar to mortgage insurance it reduces the GSE risk exposure 
by committing federal government to pay portion of any losses.

5/26/2015 CDBA May 27, 2015 8



5/26/2015
CDBA May 27, 2015 9

542(b) QPE Risk Sharing Program 
Accomplishments

FISCAL YEAR # of loans endorsed $ amount of endorsements

2011 22 $189 million

2012 41 $453 million

2013 40 $312 million

2014 14 $306 million

HFA # of loans endorsed $ amount of endorsements

Fannie Mae 198 $831 million

Freddie Mac 138 $1.00 billion

NYCHDC (FFB) 1 $72 million



• The QPE assumes all up front costs relating to the mortgage loan and 
any risks related to construction;

• HUD does not reinsure construction loans;

• HUD does not reinsure the mortgage loan until project has been 
completed and is at least 50% occupied. QPE establishes and is solely 
responsible for the application, origination, servicing, delinquency 
resolution, and loan disposition standards in accordance with Risk 
Sharing Agreement;

• QPE is required to notify HUD of any changes to its standards and 
procedures.
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542(b) QPE Risk Sharing Program
How the Program Works



542(b) QPE Green Risk Sharing Initiatives 

• To preserve older affordable properties and encourage 
installation of energy-saving features, in 2011 Multifamily 
Housing created a version of the 542(b) Risk Sharing Program 
called Green Risk Sharing.  

• In return for making units affordable and at least 5% of loan 
proceeds used for energy retrofits identified in a Green Needs 
Assessment, HUD and QPEs will share risk on loans that offer 
more favorable LTVs and Debt service coverage, but require 
higher MIP than traditional QPE 542(b) loans.
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542(b) Small Buildings Risk Sharing Initiative 
(SBRS)

OBJECTIVES: 

• Increase the supply and preservation of affordable small 
properties.  Small properties face significant obstacles 
accessing fixed rate, long term financing. 

• Attract new lenders to this underserved segment of the market 
with inclusion of high capacity CDFIs, or non-profit, or public or 
quasi-public agencies (Mission-Based Lenders).

12



542(b) Small Buildings Risk Sharing Initiative 
(SBRS)

OBJECTIVES (continued): 

• Support affordable housing while minimizing risk to FHA 
Insurance Fund (under MAP loans, FHA assumes 100% of 
claim/insurance risk; under Risk Sharing loans, FHA assumes 
50% of the claim/insurance risk). 

• Utilize existing Risk Sharing program platform that allows 
delegated processing, decision making, and closing procedures 
to enhance the delivery of affordable housing in local markets.
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Program Overview  

• Lenders share risk 50/50 with HUD

• Projects must qualify as affordable housing, consistent with 
Section 42 LIHTC Program: 20% of the units restricted to 
households at 50% AMI, or 40% of the units restricted to 
households at 60% AMI.  

• Eligible properties are 5 -49 units

• Loan amounts are limited to $3,000,000.  
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Program Overview (continued)  

• Lender’s first year in the program: limited to 20 loans or $50 
million in closed loans.

• SBRS is a preservation initiative: new construction is not 
permitted. Substantial rehabilitation and refinance only. 

• Loans may be ‘insured upon completion’ or ‘insured 
advances’. 

• MIP will be published in the Federal Register.  
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Program Overview (continued):  

• Lenders (QPEs) use their own underwriting standards, loan 
terms and conditions; asset management and servicing 
policies as disclosed and approved by HUD in its application to 
the Risk Sharing Program. 

• Project applications for firm approval are processed in HUD’s 
Regional/Satellite office in the geographical area where the 
property is located. 
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Program Overview (continued):  

• Property management and servicing is the responsibility of 
the lender.  

• In the event of a claim, HUD pays 100% of the unpaid 
principal balance upfront. The lender issues a 5-year 
debenture to HUD, and has up to 5 years to reach final 
settlement and share 50/50 in the profit or loss with HUD.

• Compliance with Davis Bacon is not required for 542b. 
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Application Requirements 

Two stage process for lender applications to participate in SBRS:

Pre-Qualification and Final Application

Pre-Qualification stage: 

• Applicant demonstrates it meets organizational requirements 
for “Mission Based Lenders” 

– Certified as a CDFI by the CDFI Fund or

–Mission based: non-profit, quasi –public, or public agency

• Lending experience for production and preservation of 
affordable multifamily housing. 

• Certifications of compliance with Fair Housing and Civil Rights 
requirements. 
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Application Requirements (continued)

Pre-Qualification Stage (continued)

Financial Capacity Standards

• Minimum net asset ratio of 20%; 

• Net income from best 3 of past 5 years;

• Minimum loan loss reserve ratio of 30%;

• Operating liquidity of 1.0 for previous 2 years.

Pre-Qualification lender applications will be reviewed in 
approximately 30 days.   
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Application Requirements (continued)

Final Application Stage

Must be submitted no later than 90 days after lender is notified of pre-
qualification approval.  Applications will include (in part*): 

• Approval as FHA non-supervised mortgagees;

• Narrative with organizational history, mission, demonstrable 
multifamily affordable lending experience, technical capacity, 
mortgage credit, underwriting, servicing and monitoring procedures; 

• Environmental: projects must comply with requirements of 24 CFR 
Part 50; describe experience with environmental review process;

• Appraisal functions: completed by Certified General Appraisal in 
accordance with USPAP;

• 3 years audited financial statements.

*Complete details will be on HUD’s website with a link in the Final Notice.
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Proposed Significant Changes since 2013 Initial Notice:  

• Pool of eligible lenders will be expanded, from the original 
“CDFIs, Nonprofit, Public, or Quasi-Public loan funds with 
affordable housing purposes” to include FHA MAP-qualified 
lenders, applications accepted 6 months after program opens;  

• Added a $50MM/20 Loan Limit per lender for year 1; upon 
evaluation of the program and assessment of risk, HUD may 
remove this limit;

• Equity Take-Outs or “cash out” are permitted, but cannot 
exceed the scope of work paid for from the Risk Sharing 
loan. All capital needs in Capital Needs Assessment (CNA) 
must be addressed either through  scope of work and/or 
adequate reserves for the life of the loan. 
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542(b) Small Buildings Risk Sharing Initiative (SBRS)
Proposed Changes since 2013 Initial Notice (continued):  

• Loan amount is limited to $3 million, or $5 million in high cost 
areas as designated by HUD.  

• Eligible projects must consist of 5 or more units. In the Initial 
Notice, eligible projects were either 5-49 units (no loan size 
limit), or for projects with more than 49 units, the loan amount 
could not exceed $3 million.

• Minimum financial capacity requirements added.

Target date to publish is June 2015. Complete information for 
“Application Requirements” and “Program Details” will be posted on 
HUD’s Multifamily website with the link in the Final Notice.

22



Since 1996        Oakland, CA

Rated 5 Stars 
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THE HIDDEN GENIUS PROJECT

The Hidden Genius Project trains 
and mentors underserved black 
male youth in technology 
creation, entrepreneurship, and 
leadership skills.



THE HIDDEN GENIUS PROJECT

• Over 300 students served
• Training in software 

development
• Tech career exposure
• Extensive practice in 

problem solving
• Holistic leadership 

development

Key Program Features

CBB engaged shareholders with a Hidden Genius Project presentation at annual meeting  



MindBlown Labs is an education technology company that creates 
highly interactive, experiential learning tools to empower young 

people to make better life decisions. Their first financial capability 
solution is Thrive 'n' Shine, a captivating mobile app/game that teaches 

teens and young adults about personal finance.

CBB provided office space to HGP and Mindblown Labs for two years



THRIVE ‘N’ SHINE

Fun | Mobile | Financial Education Game:

CBB sponsors unlimited free downloads of Thrive ‘n’ Shine - a fun mobile app 
that empowers teens with critical money management skills. Coupled with a 
flexible, experiential learning curriculum, it is the perfect tool to help students 
relate to, and actually experience, important financial concepts. 
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Benefits & Results

363
Users

2,905
In-Game Visits

5,113
Challenges



beneficial state bank

Dan Skaff | Co-CEO & President
CDBA Annual Conference, Washington D.C.
May 2015 
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About Us
 
The intersection of banking and social good.

Beneficial State | beneficialstate.com 

•	 Social enterprise bank founded in 2007 
with a triple bottom-line focus of social 
justice, environmental resilience and 
financial sustainability 
 

•	 A state chartered, for-profit bank 
whose economic interest is owned 
entirely by a nonprofit 

•	 We have grown to approximately 
$550mm in assets and operate in 
California, Oregon and Washington 

•	 Three time B Corporation “Best for 
the World” Honoree, and recipient of 
the California Prize for Service and a 
Common Good
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Our Approach to Consumer Empowerment and Financial Access
 
Partner with innovative, mission-aligned technology companies to deliver a path out of the 
payday lending trap

LendUp | lendup.com 

•	 A provider of a technology-forward, 
online alternatives to pay-day 
lending; 300,000 loan and $100mm  
to date

•	 Loans have declining rates and larger 
limits based on positive behavior

•	 Free financial education
•	 Opportunity to build credit and 

migrate to mainstream borowing 
opportunities

•	 Backed by Google, Kleiner Perkins, 
Andreesen Horowitz, QED and Eagle 
Cliff Partners

“The LendUp Ladder reflects their commitment to fix 
what they think is broken about payday. By earning 

points, LendUp borrowers can move up the LendUp Lad-
der and gain access to more money at lower rates over 
time. Completing actions such as on time loan repay-

ment or taking our free credit education courses are just 
a couple of the ways borrowers can earn points!”
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Our Results
 
With LendUp, we are able to offer healthy, transparent consumer loans to low-income households

LendUp Platinum Level Loans
•	 Borrowers qualifying for sub-36% APRs
•	 Online application for loans of $750-$1,000 for up to one year
•	 50% participation by Beneficial State
•	 1,200 loans to date; 6.5% past dues

Personal Builder Loan
•	 If approved, your loan within 1-3 business days
•	 Access repayment terms from 9-12 months
•	 Loans 100% funded by Beneficial State

L Card
•	 Unsecured credit card for sub 660 FICO borrowers
•	 Trust Card – 19.9% APR; $36 fee; $300-$500 line
•	 Opportunity Card– 29.9% APR; $60 fee; $300-$500 line
•	 Rates can drop 10% and limits double with positive behaviors- including financial education
•	 Ultimate goal is to qualify borrowers for a mainstream, unsecured credit card at 9%-15% APR
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Added Benefit: Building Financial Health
 
Empowering our borrowers with knowledge & tools.

LendUp’s Credit Education Series

•	 Offering lower cost of capital for 
LendUp’s borrowers who become  
lower risk via financial education 

•	 Courses include: Credit Building 
Unveiled, Know Your Rights, True Cost 
of Credit, Road-map to Your Credit 
Report, Build Your Credit: Ladder to 
Success, and How to Protect Yourself 
Online 

•	 Anyone can take the series at  
lendup.com/education
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What We Believe
We believe that money should serve people, not the other way around.  

So we’re building a better future with our customers by building a better 
banking system: Beneficial Banking. The future we’re creating together will 

strengthen our local communities, improve quality of life for each of us, and be 
reflected in widespread gains in social equity and environmental renewal.



Thank you! 
Personal Builder Loan | www.beneficialstate.com/personalbuilder

LendUp | www.lendup.com
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CDFI Institution Types
Community 

Development
Institution

CD Banks
CD Credit 

Unions
CD Loan Funds

CD Venture 
Capital Funds

Structure For-profit,
depository

Non-profit, 
Cooperative, 
depository

Primarily nonprofit;
some for-profit 
depository

Typically for-profit 
depository

Regulation FDIC, Federal 
Reserve, OCC, OTS,
and state banking 
agencies

National Credit 
Union 
Administration

Unregulated Unregulated

Capitalization
Structure

Insured deposits 
and equity

Insured deposits, 
secondary capital, 
and equity

Unsecured and 
secured debt, EQ2, 
and grants

Equity and equity-
like debt

Sectors Served Loans and 
depository services 
for individual & 
commercial 
customers; retail 
financial services

Loans & depository 
services for 
individuals 
/members; retail 
financial services

Loans for housing, 
microenterprise, 
small business, 
community facilities, 
and commercial real 
estate

Equity and debt with 
equity features to 
small and mid-sized 
businesses with high 
growth potential 
and social impact

2
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Number of Certified CDFIs

748 750

862

963
999

809
869897

937

0

200

400

600

800

1,000

1,200

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

CDFI Banks CDFI Bank Holding Companies

Credit Unions Loan Funds

Venture Capital Funds

Source: CDFI Fund Lists of Certified CDFIs 2006-2015
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CDFI Sector by Type and Assets

CDFIs by Number

937 Total CDFIs

170
Banks/Thrifts
and Holding 
Companies 
(19%)

247
Credit 
Unions
(26%)

506 
Loan 
Funds
(54%)

14
Venture 
Funds
(1%)

Source: CDFI Fund, February 28, 2015

CDFIs by Total Assets

$96 Billion

$34.3 Billion 
Bank/Thrifts & 

Holding 
Companies

(36%)

$2.4 Billion 
Venture Funds
(3%)$14.6 Billion 

Loan Funds
(15%)

$ 44.6 Billion  
Credit Unions
(46%)

Source: FDIC Q4 2014, National Federation of Community Development Credit Unions
Q4 2014, Opportunity Finance Network 2013, Community Development Venture Capital
Alliance 2014
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Top 5 States CDFI By Type

Rank Credit Unions Banks Loan Funds
Venture

Capital Funds

1 Missouri (27) Mississippi (31) California (44)
Massachusetts 

(2)

2 Louisiana (19) Louisiana (12) New York (44) Pennsylvania (2)

3 New York (16) California (12) Minnesota (24)
States with a 

Venture Capital 
Fund

4 Texas (14) Illinois (8)
Pennsylvania 

(22)
Maine

New York
Kentucky
Oklahoma

Illinois

New 
Mexico

Louisiana
California
Minnesota5 California (13) Alabama (5)

Massachusetts 
(20)

5

Source: CDFI Fund Lists of Certified CDFIs February 28, 2015
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CDFI Bank Sector by Total Assets

Source: FDIC Call Report Data, Q4 2014

6

Smallest Largest Mean Median

Bank $14.6 Million $2.5 Billion $303.9 Million $220.2 Million

Credit Union $43,035 $5.99 Billion $176.9 Million $25 Million

Loan Fund $300,000 $1.2 Billion $47.8 Million $15.2 Million

Venture 
Capital Fund

$ 5 Million $150 Million $30 Million $24 Million
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CDFI Fund Awards, 2011-2014

BEA
$75 M

CORE/FA
$522 M

TA
$12 M

SECA
$71 M

HFFI
$97 M

Native Programs
$48 M

CDFI Program includes CORE/FA, TA, SECA, 
HFFI & Native Programs

Source: CDFI Fund, 2011-2014
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CDFI Program Award Distribution by CDFI Type

Source: CDFI Fund, 1996-2014
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Regulated CDFIs Industry Size

Source: CDFI Fund Lists of Certified CDFIs February 28, 2015, FDIC Institution Directory, NCUA

9

2,077 
Low Income 

Credit 
Unions

247 CDFI Credit Unions

6,438
Banks

175 Minority Depository Institutions
(MDIs)

109 CDFI Banks

37 MDI CDFIs

6,479
Credit Unions
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NMTC Distribution to CDFIs

10

$508M $494M

$851M

$517M
$240M

$1.2B

$942M $907M
$1.1B $1.1B

$3 B

$2 B

$3 B
$3 B
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Allocation to CDFIs Allocation to Non-CDFIs

Source: CDFI Fund, 1996-2013
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Source: CDFI Fund, 1996-2014
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Map of all CDFI Bank Branches

109:  CDFI Banks                755:  CDFI Bank Branches

Top States for 
CDFI Bank 

Certifications

31 - Mississippi 

12 - California

12 - Louisiana

9 - Illinois

6 - Alabama

5 – New York

Source: FDIC Bank Offices 2015, Google Maps
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CDBA Membership vs. All CDFI Banks
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CDBA Strategic Plan
2015-2017

14
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Goal #1 - Membership

Grow membership to represent the substantive majority of the CDFI Banks by the end 
of FY 2017.  To do this, CDBA will:

 Ensure a diverse membership that is representative of the entire Community 
Development Bank Industry.

 Develop and implement an effective method of integrating new members into 
the Association.

 Encourage banks with a primary mission to serve low income markets to 
become CDFI certified, especially in geographically underserved states. 

 Implement and market Associate Membership. 

Break-Out Group

1. What added value attracted you to CDBA?

2. How would you engage other banks?

3. Other specific activities?

15
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Goal #2 – Advocacy & Communication
CDBA will be the voice and champion of Community Development Banks. We will 
advocate on behalf of the CDFI Banking sector for improved access to funding and to 
tailor the regulatory environment to be appropriate for our business model.

 Communicate to policy makers, capital sources, the financial services industry, 
and the CDFI sector that Community Development Banks are financially 
successful and impactful in serving low income people and places.

 Advocate on behalf of the CDFI Banks with the CDFI Fund to: (1) protect and 
increase BEA funding; and (2) expand CDFI bank participation in other CDFI 
Fund programs.

 Educate regulators about the CDFI Bank business model and its unique 
challenges and opportunities.

Break-Out Group

1. What are the major Advocacy issues CDBA should focus on?  with: 

 Congress

 Regulators

 CDFI Fund / Treasury Department

16
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Expand the peer networking, training and educational opportunities for CDBA members.

 Develop and implement opportunities for peer learning and member interaction at 
all levels of bank staff and Board. 

 Assist members in communicating to stakeholder about the impact they generate.

Break-Out Group

1. What topics should peer learnings focus on?

2. What education and best practices would be of most interest to members?

3. What do you need from CDBA to help you communicate industry impact?

4. What are the communication methods most needed from CDBA?

Goal #3 – Education, Best Practices & Networking

17
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Develop and implement a strategy to help members access capital sources

 Undertake a study of the capital models in the Community Development Banking 
sector and make recommendations for new feasible ways of raising capital.

Break-Out Group

1. Greatest challenges and opportunities in attracting new capital to CD 
banks?

2. Ideas for “selling” the industry opportunity to potential capital sources?  
Who are the sources?

Goal #4 – Improve Access to Capital

18
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Develop the CDBA governance structure that preserves the brand as the organization 
grows.

 Enhance the board recruitment and nomination process to insure board 
diversity and effectiveness. 

 Develop the Board Committee structure to help implement this plan and keep 
the organization strong.

 Ensure that all the members have a voice in the association. 

Break-Out Group

1. How can we best engage ALL of our members in advancing the industry?

2. Ideas to ensure all members have voice?

Goal #5 - Governance

19



5/23/2015 205/23/2015 20

Build a sustainable organization both staff and financially.

 Throughout the three years of this plan, CDBA will build the appropriate 
structure of staff and consultants to be able to implement the goals of this 
plan.

 The organization will build a sustainable business model that supports 
reasonable growth in expenses and ensures ongoing surpluses. 

Break-Out Group

1. Ideas for revenue for the CDBA?

Goal #6 – Sustainability: Financial & Staff
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CFPB’s Rulemaking Process To Date

• The CFPB is considering rulemaking proposals addressing payday, 
vehicle title, and similar lending. 

The proposals focus on consumer harm related to unaffordability 
and certain collection practices with respect to this lending market 
and do not foreclose the possibility of additional rulemaking by 
the Bureau in this area.

• The Bureau published an outline of the proposals in March 2015 as 
part of the small business review process required under SBREFA. 

Bureau officials are continuing to gather information and feedback 
on the proposals from all types of stakeholders.

• The Bureau anticipates that a formal notice of proposed rulemaking 
(NPRM) will be published later this year. 

Proposals Under Consideration for 
Payday, Vehicle Title, and Similar 

Loans
15/22/2015



Rulemaking on Payday, Vehicle Title, and Similar Loans 

Coverage

Short-term loans (45-days or less)

Certain longer-term loans (cost over 36% and account access or 
vehicle title)

All creditors, including banks, credit unions, non-depository 
lenders (online and storefront)

The proposals would not cover overdraft services, real-estate 
secured loans, credit cards, student loans, and most pawn loans. 

The proposals

Lenders would be required to take steps to make sure that 
consumers can repay their loans

Lenders would be subject to certain limitations on practices 
associated with collecting payment on these loans

25/22/2015

Proposals Under Consideration for 
Payday, Vehicle Title, and Similar Loans



SHORT-TERM LOANS

35/22/2015

Proposals Under Consideration for 
Payday, Vehicle Title, and Similar Loans



Requirements for Short-Term Loans

For loans with a duration of 45 days or less, lenders would have two 
options:

1) determine that the consumer has the ability to repay without 
reborrowing; or

2) adopt certain protections to help make sure that consumers can 
repay the debt over multiple loans. 

45/22/2015
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Ability-to-Repay Determination

Lenders would need to consider and verify  consumer financial 
information: 

• Consumer income

• Major financial obligations

 Housing

 Debt payments

 Other legally-obligated payments (e.g., child support)

• Borrowing history on covered loans

With the same lender and affiliates

With other lenders by checking commercially available reporting system

Lenders would need to reach a determination that the consumer has the 
ability to repay the loan: 

• The consumer has enough residual income to make payments on the loan 
and meet living expenses.

• The consumer can repay without reborrowing in 60 days past the duration of 
the loan.  

55/22/2015
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ATR Determination: Presumptions

Restrictions on Sequential Borrowing of Short-Term Loans 

• “Sequence” of loans is a series of loans in which each is taken within 60 
days of the preceding loan 

Presumption of Inability to Repay

• Applies when borrower seeks second and third covered short-term / longer-
term loan with balloon from any lender within 60 days of the prior loan

• Presumption of inability to repay a similarly structured loan if the borrower 
had a short-term loan outstanding within the past 60 days 

 Lenders cannot extend another short-term loan for 60 days unless the 
consumer can verify a change in circumstances. 

Conclusive Presumption of Inability to Repay 

• Conclusive presumption of inability to repay after the third loan in a 
sequence

 Lenders cannot extend another short-term for 60 days after the third loan 
in a sequence, regardless of circumstances. 

65/22/2015
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Alternative Requirements

Screening Requirements

• Verify consumer income

• Determine that the consumer is not already in a cycle of debt: 

 No other covered loans outstanding 

Within a rolling 12-month period no more than 90 days indebtedness on 
covered short-term loans and no more than six covered short-term loans

Structural Conditions

• Maximum $500 principal

• Duration of no more than 45 days

• No security interest in a vehicle title

• 60-day cooling off period after the 3rd loan in a sequence 

• The CFPB is considering two options to taper off indebtedness:

 Lenders offer consumers an off-ramp at the end of 3 loans, if the 
consumer is unable to repay; or 

 Lenders reduce the principal of each subsequent loan so that the debt 
amortizes over three loans. 

75/22/2015
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LONGER-TERM LOANS

85/22/2015
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Requirements for Longer-Term Loans

Longer-term loans covered by the CFPB’s proposals are those loans and 
lines of credit with a contractual duration longer than 45 days

a) With an all-in APR greater than 36 percent; and

b) Where the lender obtains repayment through access to the 
consumer’s account or takes a security interest in the consumer’s 
vehicle. 

Lenders would have two options for extending covered longer-term 
loans:

1) determine that the consumer has the ability-to-repay without 
reborrowing; or

2) adopt certain protections to help make sure that consumers can 
repay the debt. 

95/22/2015
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Ability-to-Repay Determination

Lenders would need to consider and verify consumer financial 
information: 

• Consumer income

• Major financial obligations

 Housing

 Debt payments

 Other legally-obligated payments (e.g., child support)

• Borrowing history on covered loans

With the same lender

With other lenders

Lenders would need to reach a determination that the consumer has the 
ability to repay the loan, meaning: 

• The consumer has enough residual income to make each payment on the 
loan and meet living expenses.

105/22/2015
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ATR Determination: Presumptions

Presumption of Inability to Repay for Refinanced Loans

• Lenders would be required to presume that a consumer lacks the ability to 
repay a covered longer-term loan with terms similar to the loan being 
refinanced, if

 The consumer was, at the time of refinancing, delinquent or had recently 
been delinquent on  the loan being refinanced

 The consumer indicated that she was unable to make a scheduled 
payment or that the loan being refinanced was causing financial distress

 The refinancing permitted the consumer to skip or pay a lesser amount 
than a payment that otherwise would have been due

 The loan being refinanced is in default

• To rebut the presumption, lenders would need verified evidence of a change 
in circumstances indicating that the consumer has the ability to repay the 
new loan. 
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Alternative Requirements: NCUA-type Loans

Screening Requirements

• Verify consumer income

• Determine that the consumer is not already in a cycle of debt: 

 No other covered loans outstanding

 No more than 2 NCUA-type loans over a rolling 6-month period.

Structural Conditions

• Maximum $1,000 principal

• Repayable in at least 2 payments 

• Duration of between 45 days and 6 months

• Cost no more than 28% interest and maximum $20 application fee

125/22/2015
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Alternative Requirements: Max. PTI Loans

Screening Requirements

• Verify consumer income

• Determine that the consumer is not already in a cycle of debt: 

 No other covered loans outstanding

 No more than 2 maximum PTI loans over a rolling 12-month period

Structural Conditions

• Periodic payment is no more than 5% of the consumer’s expected gross 
income during the same period

• Repayable in at least 2 payments 

• Duration of between 45 days and 6 months

• No fees for prepayment of the loan

135/22/2015
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PAYMENT COLLECTION 
PRACTICES

145/22/2015
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Notice Requirement 

Notice Prior to Attempting to Collect Payment

• Lender would need to give notice 3 days prior to attempt to collect 
payment from a consumer’s checking, savings, or prepaid account

• Information that would be contained in the notice:

Exact amount and date of upcoming payment attempt

Payment channel

Breakdown of the application of payment amount to principal, 
interest, and fees

Loan balance remaining if payment attempt succeeds

Name, address, and toll-free number for the lender

For signature checks and RCCs, the check number associated with 
the payment attempt

155/22/2015
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Limitation on Attempts to Collect Payment 

Maximum 2 Attempts

• Lenders would be prohibited from attempting to collect payment from a 
consumer’s account after two consecutive attempts have failed. 

• After hitting the limit, a lender would be permitted to obtain a new payment 
authorization from the consumer. 

Applicability

• All methods of attempting to collection payment from a consumer’s 
checking, savings, or prepaid account, including

 Post-dated signature check

 ACH entry

 Remotely created checks

 Payments run through the debit network

 Any other means of collecting payment 
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NEXT STEPS

175/22/2015
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Financial Stress –
What Employers & Employees Are Saying

78% “My employees are less productive at 
work while worrying about money”

58% “My employee’s financial troubles 
contribute to absenteeism”

53% “I am very concerned about having 
enough money to make ends meet”

40% “I live paycheck to paycheck”



TrueConnect

• 1 year full amortizing consumer installment loan

• Loan Amounts: $1,000 - $1,500 - $2,000

• No fees 

• 24.99% APR

• No prepayment penalty

• Automatic payment from payroll

• Fully automated application & origination system 

• No credit bureau

• Free access to credit/budget counseling 

• Maximum borrowing amount 8% annual wages or $3,000



















• Have 17 banks in the education program and making small 

loans.

• Partnered with numerous non-profits and community 

organizations.

• Charge-off rate of 2.3%

• Some participants increasing their credit score over 42 points 

in one year.

• Designed to build credit, start savings program, and learn to 
handle finances.
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Prepaid Debit 
Cards for the 
Underbanked

 Cards are reloadable with minimal fees

 Point of sale accessible – national and international

 Cards cannot be overdrawn

 Track spending, plan budgets, access balance all online

 No charge for ATM withdrawals within our network

 Cheaper than cashing checks and purchasing money 
orders

 Immediate liquidity – funds that are direct deposited 
are available right away.  No waiting for your check to 
clear. 

 Text and email alerts for balances

 Shop online, pay bills, buy groceries, gas, and more



Prepaid Debit 
Card Fees and 
Features

General Purpose 
Reloadable Payroll Cards

Purchase Fee $4.95 $0.00

Monthly Fee $3.00 $0.00

ATM Fee $1.50 $0.00 per pay period

No Overdrafts  

No Credit Check  

No Check Cashing fees  

Easy on line access  

Budget features  

SMS Text alerts  



Underbanked 
Checking 
Account

 No Telecheck or Chex Systems call

 Electronic account

 FREE 
 e-statements, 

 ATM transactions, 

 debit card, 

 unlimited transactions, 

 on line banking, 

 mobile banking,

 bill pay

 $100 Minimum balance

 No Service Charge 



Next Step KC
Loan Program

Small Dollar Loan Program

 Alternative to payday loans

 Refined underwriting standard that keeps improving

 20 partners who provide initial underwriting  

 Donations support the losses in the form of a guarantee 

to bank

 36% APR-- Split with the Facilitator

 Guaranteed 128 loans in 2014, 75 of which were new loans 

 Total dollars $76,000-- Average loan size is $500

 Default rate: 9% 

 70% of our clients are low-to-moderate income 

 Six Counties served



Reducing the 
Reliance on 
Payday Loans 

Fair Alternatives Thru Easy Access

 On line loan applications

 Possibly a CDFI bank portal?

 To include CDBA banks

 CDFI Banks

 CDFI Credit Unions

 Employers 

 Well advertised

 Well funded

 Selecting only the right borrowers

 Multiple load options

 Checking Accounts

 Paper check

 Prepaid Cards



For info Contact:

Bill Dana

Central Bank of Kansas City

2301 Independence Avenue

Kansas City, MO  64124

816-483-1210

bdana@centralbankkc.com

www.centralbankkc.com

Thank You 

mailto:bdana@centralbankkc.com
http://www.centralbankkc.com/
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Financial Inclusion

Key Findings in the Fed Survey
– Mobile phones are in widespread use

• 87% of the U.S. adult population has a mobile phone
• 71% of mobile phones are smartphones

– The ubiquity of mobile phones is changing the way consumers access 
financial services
• 39% of all mobile phone owners with a bank account have used mobile 

banking in the past 12 months
• 52% of smartphone owners with a bank account have used mobile banking in 

the past 12 months

– The most common use of mobile banking is to:
1. Check account balances  (94%)
2. Transfer funds between accounts  (61%)
3. Receive text alerts  (57%)

– 51% of mobile banking users have deposited a check using their mobile 
phone in the 12 months prior to the survey (up from 38 percent in 2013)



Financial Inclusion

Key Findings in the Fed Survey
• Mobile phones are prevalent among unbanked and 

underbanked consumers.
– The share of consumers who are unbanked is 13%, and the 

share who are underbanked is 14%.

– 67% of the unbanked have access to a mobile phone, 65% 
of which are smartphones.

– 90% of the underbanked have access to a mobile phone, 
73% of which are smartphones.

– 48% of underbanked consumers had used mobile banking 
in the 12 months prior to the survey.



Financial Inclusion

Key Findings in the Fed Survey
Challenges:

– Residents of more rural areas have a lower incidence 
of mobile banking use than residents of more urban 
areas

– Residents of more rural areas have a lower incidence 
of mobile payments use than residents of more urban 
areas

– 33% of residents in non-metropolitan (non-metro) 
areas reported using mobile banking services in the 
prior 12 months, compared with 39% of respondents 
in metropolitan (metro) areas.
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