Optimizing Mission and Margin with
Organizational Structure
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* Founded in 1986
* 80,000 customers

* 42 branches in AR and MS
23 in AR

*19in MS

* 3 CDFIs - SBI, SBB, SBCP
« $1.15 billion in assets




Net Worth Drives

Economic Opportunity

Most Americans Bom at the Bottom of the Income Ladder Never

Reach the Middle Rung
“Those who moved out of the
bottom quintile had considerably
higher savings, wealth, and home
4th quintile 9% equity than did their peers who did
not move up.”
Middle quintile 177 - Pew Charitable Trusts, 2013
2nd quintile
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Bottom quintile 43/3 __.‘.{%g/ e
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Source: The Pew Charitable Trusts, “Pursuing the American Dream,” 2012
© 23 The Pew Charitable Trusts




Net Worth Drives
Economic Opportunity

The Delta Icebox - Helena, Arkansas

)| Southern



Theory of Change

Create economic opportunity in our target market
Increase individual net worth

Objective

Goals

Lending, Banking Financial Development

Entrepreneurship

Savings & | Neighborhoods

Assets & Communities Homeownership j Entrepreneurship

Tools Research, Policy &

Services Services Advocacy




Our Markets

Poverty Rates

27% The average poverty rate
In the counties we serve.

37% The average child poverty
rate in the counties we serve.

The counties in dark blue
represent an average poverty

rate of 28% or more.*

*American Community Survey,
US Census, 2007-2011



* Under management of . .
. Southern Development
Ch ICa gO‘based Bancorporatizn
S h ore Ba N k, fo un d ed Bank Holding Company

with approx. $10MM
($5MM bank capital,

$5MM gl’a n tS al d Elk Horn Arkansas Opportunity
. . ank and nterprise Gro and
nonprOflt Caplta I) ' Trust ’;OEIl(tB ::n-le;roﬁt Gl::up Coeroraiion
. Arkadelphia, Real Estate
* Primary focus on

Arkansas Development
microenterprise and // \ \
small business

d eve | 0] p me nt I oans Southern Good Faith | | Seed Capital | | Entrepreneurial
Ventures, Inc Fund Fund Development
° El k H orn Ba N k Small Business | | Small Loans for | | Entrepreneurial Training,
Investment Self Employment Start-up and Consulting,
Corporation Bridging Loans and Market
p u rC h ased Information




Evolution of Structure

DC

Opporlunity
Lands
Corporation

Good Faith Fun

ty Development Corporation

A Southern Development
Bancorporation Affiliate

PYSouthern

A DEVELOPMENT BANK HOLDING COMPANY

Building communities. Changing lives.

%E{IE\)I;RI]21 nFlrSk g?ﬁt{%em ”Southern ”Southern ”Southern

™ OF THE DELTA, N.A. Bank
é‘-"w CD Southern Bancorp et

Southern Bancorp Member Bank Southern Bancorp
Member Bank Member Bank

Arkadelphia, Bismarck, Helena, West Helena, Drew, W‘hv
Caddo Valley, Barton, Elaine, Friars Point, Greenville,
Hot Springs Marvell, AR Lambert, Lula, Arkadelphia, Pine Bluff,
Malvern, AR Southaven, MS. m‘tﬂ:’"&’é Pine Bluff, Helena, AR Arkadelphia, Helena AR | | DeWitt, Clarendon, Helena,

L[R

') Southern

Arkadelphia, AR




One Southern. One Mission

Southern
Bancorp, Inc.

CDFI Bank Holding
Company

Southern

ONE SOUTHERN. Bancorp
Bancorp Bank JONIVIEIIGINN ~ Community

CDFI Depository Partners

Institution
IEUt Nonprofit CDFI
Loan Fund

Southern

—— P)Southern Bancorp




Scope and Scale

SBI
e $1.15 billion in

assets
e $127 million in

equity
* Founded in 1986
with $10 million

SBB SBCP

$1.15 billion in assets $25 million in assets
$776 million in loans $16 million in loans
$920 million in $10 million in equity
deposits 7% Shareholder in
Founded in 1884 Southern

e Founded in 1988




Functions

SBI

* Admin oversight

* Mission alignment

* Corporate Governance
* Source of capital

e Corporate culture N\

e Central functions: Capital, \

HR, Finance, Audit

SBB SBCP
* Banking services * Less regulated lending
* Lending * Financial development

services
* Public policy
Research & innovation

 Shared services
 |[nnovation & Scale
Back office for SBCP




Financial Development Services

1,202 # of counseling clients served since 2005
1,132 # of Matched Savings Account Purchases since 1999

18, 185 # of tax returns prepared through VITA since 2005

$36 1 .ll. Total credits and refunds back into
.41 IMN1i110ON the community since 2005

Over half of which came from the Earned Income Tax
Credit, one of the nation’s most effective anti-poverty tools.




S400 Million in new loans in high
poverty markets annually

S40 Million in home loans
annually

S6 Million in average microloans
annually

$62,000 median mortgage (2014)
6,000 new loans annually

540 annual small business &
microloans for less than $50,000

55% of all loans for less than
$10,000
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Scope and Scale (/30/2016)

SBB

Total Loans $ $776 million

Total Loans # 11,963
Classified Loans 3.54%
Avg. Charge Offs/Year 0.14%

Deployment 84.35%

SBCP

$16.3 million
110
2.72%
0.14%

97%




Benefits

Less regulation - more flexible
lending

Complementary lending
CDFI Fund benefits

Tax free status - grants

Non-bank services

Long term funding options

Opportunity for innovation

High cost of funds

Internal culture divide

Limited earnings/self-
sufficiency

Limited scale

Reg W and affiliate rules




Example of One Southern

RP Detail - Arkadelphia, Arkansas




Southern Bancorp

Building communities. Changing lives.

)

banksouthern.com
southernpartners.org

southern@banksouthern.com e

facebook.com/southernbancorp 0

@southernbancorp e

vimeo.com/southern o
PY Southern Bancorp

Building communities. Changing lives.
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