
Best  Pract ices  for  A l ign ing         
Bank Values  & Cul ture  w i th  Miss ion

Vince Siciliano
President/CEO

New Resource Bank



Bridge between the Old and New

Old Economy
 Shareholder focus 
 Unconscious 
 Unsustainable

New Economy
 Stakeholder focus
 Conscious capitalism
 Sustainable leadership

Our mission is to achieve well-being 
for people and the planet through banking



What We Finance… and Don’t

New economy Old economy



Our Impact Areas

Our Target Markets

Natural & Organic 
Products

NonprofitsGreen Building Sustainable BusinessClean Energy

Our Impact



Sustainable Banking Practices



Hiring for Mission

• 100% commitment to 
triple-bottom-line mission

• Right people, right seats

OnboardingHiring

• Sustainability Engagement 
Program 

• Ongoing educational
opportunities

Engaging

• Orientation to company ‘s 
culture and values

• Mission training & 
Green Team orientation



Leading for Mission

Goal:  Maximize well being for people and planet Goal:  Maximize wealth for self



Develop a Sense of Purpose



Career Conversations

• Strengths

• Values

• Feedback

• Work history

ForesightHindsight

• Education, Exposure, 
Experiences

• DEAL 

Documented
Employee owned
Aligned with personal goals
Linked to organization’s goals”

Insight

• Awareness about industry 
& organization’s future

• Understanding of key 
issues



What About You?

The Journey of a Leader



New Resource Bank
255 California Street, #600
San Francisco, CA 94111
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